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Board of Directors Meeting Minutes
December 3, 2013

Embassy Suites/The Nines Restaurant

LaVista, NE  (I-80/Giles exit)

11:30 a.m.
Attendance:
Lori Peterson, Pat Reilly, Karen Stricklett, Lisa Porter,  Michelle Hultine, Marc Hultine, Jack Greene, Vince Antonelli, Mike McKeeman
Call to Order:  
Lori Peterson, President
Approval of Minutes: August 30, 2013 Meeting-Motion to accept meeting minutes by Michelle Hultine.  Second by Pat Reilly.  No discussion.  Vote carried unanimously.
Treasurer’s Report: Marc Hultine-Profit/Loss and Balance Sheet explained.  Motion to approve treasurer’s report by Pat Reilly.  Second by Jack Green.  Discussion held.  Vote taken and passed unanimously.
Old Business:
NE IARP Fall Conference Update: Discussion as to great experience for all who attended.  Great location, speakers, food.  
LOE Powerpoint Presentation:  Susanne Larson tweaked the power point presentation that Mike Newman and Jack Greene presented to the Fall Conference in order to make this available to the NE WC Court for training of counselors who want to be certified to perform LOE’s in NE.  Recent Court meeting Glenn Morton did not know how to proceed with this product.  Therefore the NE IARP Chapter will hold on to ownership of this product and see if the Court can or will implement this into their certification process.  Discussion was held as to using this for Chapter benefit in training and CEU accumulation for members.  Discussion held on cost to offset outlay of $410.00.  Motion made by Pat Reilly and seconded by Michelle Hultine to pay $410.00 to Susanne Larson who provided the work on the PowerPoint presentation at $25.00 per hour.  Vote carried unanimously.
LOE certification status:  Tabled discussion pending information gathering by Glenn Morton at the Court.
New Business:
Regional Chapter Revisited: National IARP Leadership Conference Update-National still want us to consider heading up a regional chapter including Iowa, South Dakota, Missouri, Kansas, Colorado, Wyoming.  Discussion held as to how that would benefit NE Chapter?  What about our assets?  Who among us has the time to mentor entire states, especially given each one’s different state-mandated vocational rehabilitation differences; how would we all meet; how would we plan conferences to meet so many different needs; how that would affect our non-profit status in the State of Nebraska, what about our significant treasury, and shouldn’t National Chapter have a state chapter mentor to assist states with inactive chapters or no chapters at all, etc.  Questions will be asked to the National IARP and we will put this item on the next meeting agenda.
National IARP Leadership Conference: Procedural discussions/vote-Use Robert’s Rules of Order.
“A Course of a Lifetime Starts with IARP”-New Slogan/Campaign.
Restructuring IARP Board Positions: By-Law revisions-Discussion as to By-law revisions to Board members and district requirements was held; due to some outstate districts having only 1 or 2 members.  This requires that in some of those districts the same people have to serve on the Board year after year.  Motion to change Board members from geographical base to whole state base was made by Michelle Hultine and seconded by Pat Reilly.  The restructure would include language that states the Board will have a minimum of 8 members and a maximum of 11 members from the entire state without geographical or district considerations but with every effort to include all regions represented by current membership.  Voted passed unanimously.  

NE IARP Jamaica Conference: Discussion held on tentative 4-day, 20 CEU conference to be held February 2015 in Jamaica similar to a previous NE IARP held in Jamaica a few years ago.  The speakers would be international quality and the conference registration would be an all-inclusive package (not including airfare or alcohol.)  Site-seeing will be offered.  The structure would be sessions 8 am to 2 pm daily with site-seeing or relaxation time thereafter.  The registration would be limited to 25 IARP members.  NE IARP members will be offered registration two-weeks prior to opening the conference to National IARP members who may wish to attend.  Cost would be $1,200 for conference registrants and $1,000 for significant others who wish to attend.  A motion was made by Michelle Hultine and seconded by Pat Reilly to move forward with plans for the conference.  The vote was unanimously in favor. 
Ratify All Action Taken by Board:  A motion was made by Lisa porter and it was seconded by Marc Hultine to ratify all actions taken by the Board for the year 2013.  A unanimous vote passed this motion to ratify all actions up to December 3, 2013.
 Adjournment:  Motion to Adjourn-President Lori Peterson.   
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